EmcArts: “Practical Lessons in Incubating Innovation”

Four Important Steps in an Innovation Project

Creating an

Innovation Team
[Choosing the Cast]

Working
Productively as an

Innovation Team
[Warm-up - Improvisation]

Using an Innovation

“Accelerator”
[Intense Rehearsals]

Prototyping the

Innovation
[Workshopping]
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Role of the Team — champions of the project
Composition of the Team — not the usual suspects
Becoming a “Great Group” — an island with a
bridge to the mainland
Getting “permissions” for the project

facilitation
Tolerate ambiguity — not rushing to conclusions
Do research, collect data — learn from best
practices/experts

Establish new metrics for success

Think laterally — overcome assumed constraints
Have productive conversations — dynamic
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Do six months of thinking in a week
Deal with conflicts that surface
Achieve momentum through emerging clarity
Turn the corner toward implementation
Construct a plan

Establish an early “win” where the stakes are low
Enroll other stakeholders assertively

Evaluate prototypes carefully
Revise the strategy accordingly
Focus on learning from the journey — begin to
institutionalize the capacity for innovation
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